
Let us help you look for ways to leverage enabling technology to plan 

your strategic roadmap, optimize your business, or simply tackle a single 

continuous improvement initiative. Our manufacturing technology workshop 

lets our experts delve into your facility and processes to learn more about 

the current state of operations and IT, and better understand your business. 

We will identify and prioritize enabling technologies and provide high-level 

recommendations for your current and future technology strategy.

How It Works
During the workshop, we will work with you to identify key process areas (such as 
production, warehouse, or shipping). We will discuss existing pain points and line of  
business strategic objectives in order to build a technology maturity and prioritization matrix. 

4 Steps to a Stronger Partnership
1. Briefing: First, we go through a virtual briefing to review objectives, deliverables, 
and logistics associated with your strategic initiatives. We will also define bounding for 
engagement and deliverables. The level of comprehensiveness will be dependent upon  
our access to line of business process owners and tours of the process areas covered. 

2. On-Site Visit: Next, our team conducts an in-person, on-site, full-day session to engage 
with senior leaders to better understand your business goals, determine key process  
pain points, and review any existing strategy planning objectives. Our experts will tour your 
engineering, inventory and warehousing, production, and repair/service facilities to better 
understand the physical environments, infrastructures, and processes associated with your 
value stream. 
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3. Strategic Reports: Following the on-site visit, we will review the information we collected. 
This will include benchmarking, technology alignment, and enablement of business strategy,  
as well as creation of a high-level strategic overview and roadmap recommendations. These 
assets will be delivered in advance of the virtual out brief.

4. Out Brief: To conclude, we will provide a virtual out brief to review key takeaways and 
observations from the on-site visit, as well as suggested resources, products, and services 
that we can provide. 

Throughout the workshop, your dedicated Account Executive will be accompanied by 
a knowledgeable support team, including the Manufacturing Director, Dedicated Field 
Representative, and Solutions Architect. 


